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CREATING COMMUNITY-DEVELOPING A LANGUAGE OF HOPE

“There is no power for change greater than a
community discovering what it cares about.”
– Margaret J. Wheatley
Since 1994, we have been using
the words “Connecting Children,
Creating Community, Changing
Lives” to describe the culture of
Hope Hall.
In Social Studies class, our students
learn that the word culture means
a group of people’s shared ways
of believing, thinking, and acting.
In the business world, the word culture is often used to
describe what makes one business different from another;
what makes one car dealership different from another. The
culture of that company or car dealership is the driving
force behind its success, or its lack of success.
Anyone coming to Hope Hall for the first time immediately
picks up on our culture. They see and experience children
who learn differently—most of whom come from families
who struggle economically—fully engaged in learning and
feeling very much at home in a school of their own whose
culture is grounded in Community and Hope.
Our definition of Community is “a group of people who
come together for a particular purpose, and who care
about what happens to each member of that group.”
On the very first day of school each year for the past 27
years, our students learn that they did not just come to a
school, they joined a Community, and that makes all the
difference for them.
Developing a language of Hope is critical for our students,
and for their parents who also often felt marginalized and
left out of the educational system prior to coming to Hope
Hall.

The language of Hope is a way of speaking to another
person, no matter what he or she has done, or finds
it difficult to do. It is a way of speaking that says “I
believe in you, I respect you, and I know that you are
more than what I see right now.”
On the very first day of school, before they even go to their
homerooms or meet their teachers, our students attend a
Community Meeting. This begins the first of many
conversations with the students about what being a part
of a Community means in terms of their responsibility to
and for the learning and success of everyone in the room. I
walk around the group, holding an apple seed, a peach pit,
and the seed from an orange in my hand. I ask the kids if
they can tell me what these three things are. The “veteran”
Hope Hall students smile because they know what I’m up
to, and they let the “newbies” fall into my trap. The new
students always tell me that the three items in my hand
are seeds or pits and sometimes they can even identify
them by name. I say to the students “That’s all you see
right now—an apple seed, an orange seed, or a peach pit.
But when God looks at these three things, God sees the
apple tree, the orange tree, and the peach tree that God
intends for them to become. That’s how it is for you too. All
you see is who you are right now. When God looks at you,
God sees the wonderful leaders you are going to become
because God has great plans for you. Your job is to do
everything you can this year to prepare for that purpose
and participate in God’s plan.”
That is the first step in the year-long process of developing
the language of Hope. We end the first day with a ritual
we have held since the first day of school in September of
1994. It is the ritual of burying an “I Can’t” statement.
All of our students, (and indeed every one of the adults at
Hope Hall), have something they think they can’t do. Each
of us writes that thing down on a piece of paper and at
2:00, we assemble outside and place those statements
into one of several holes in the ground. Then we place a
plant in each hole and fill it with soil. As the plants grow
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and bloom throughout the year, so do we grow in erasing
what we thought we couldn’t do.
There is a reason why our school is named Hope Hall. It’s
because of the firm, rock-solid, unshakable belief we hold
that every single one of our students can learn as much
and as well as any other student when given enough time
and the right learning environment.
The right learning environment is one that recognizes
that our students learn differently and need to be taught
differently.
The right learning environment is one that teaches
respect, responsibility, and care for others with as much
diligence as it teaches math, reading, science, English
language arts, or any other subject.
The right learning environment is one that recognizes that
the value of education is measured by the understanding
and character of the person who is educated, not his or
her score on some state test.
Every culture perpetuates its shared beliefs, shared
ways of thinking, and shared ways of acting, through its
language. Each month our Newsletter will present aspects
of our language of Hope, and invite you, our readers, to
join us in eveloping this language in your own life, not only

for the sake of our children at Hope Hall, but also for the
sake of the society and world that they will be inheriting.
A language of Hope in the workplace means that
regardless of the weakness of another employee,
regardless of the rudeness of a customer, regardless of
the personality of a supervisor, we speak to the other
person with the full belief that this person matters and is
much more than just what we see in front of us.
A language of Hope at home means that when we’re
really angry we say “I’m really angry and need 10 minutes
to calm down before I can speak to you. Please go to
another room and I’ll get you in 10 minutes.”
A language of Hope at home means that adults realize
that how they speak to their children—and each other
—makes more of a difference in shaping their lives
than anything we say or do.
I encourage all of us to pay attention to our words and
practice using a language of Hope. Remember that
the person you’re talking to is just as important, just as
precious, as you are. Watch what a difference it makes in
your life and in the lives of everyone around you.
May God bless us all as we undertake these efforts!

Celebrate YOUR Everyday Hero at the Toast for Hope Gala!
The Toast for Hope Gala is a little more than one month away. We are
thrilled to be expanding participation this year by inviting people to join
us virtually for the fun, festivities and online auction! To purchase your
virtual access that includes a Livestream link and early auction access,
visit the Toast for Hope Heroes page on our website. To bring the Hope
Gala Party home, consider adding a Party Pack that includes decor and
photo props. Be sure to watch your email for ideas to host your own
Superhero party!
A special element of this year’s Gala is our Everyday Hero Tribute! We all know people who have
made a significant difference in our lives over the past year-and-a-half. Why not honor them
with an Everyday Hero Tribute? Each tribute will be featured on the screen at the intimate in-person
Gala as well as to our friends joining virtually. The honoree will receive a letter from us, along with an
Everyday Hero Certificate, suitable for framing, that includes the tribute quote. For $25 per tribute, you
can honor someone who richly deserves recognition, and YOU become a hero to Hope Hall’s students
because all proceeds go directly to underwriting our students’ education.
To recognize YOUR Everyday Hero(es), visit http://hopehall.org/honor-everyday-hero/ to do an online
tribute or to download and mail the form in to us.

Hope Hall’s
Summer
Students Cook Up Some Fun!
I Can’t
Ceremony
This summer, students ranging from grades 3 through 8
cooked up a lot of fun while learning important academic skills
through our annual Summer Program.
In the morning, students focused on reading, math, science,
English Language Arts, and woodworking, all presented in a
fun, multi-sensory way. In the afternoon, students enjoyed,
art, music, PE, cooking, and had time for board games during
which they practiced collaboration and cooperation with actual
people—not computers.
They also participated in a one-week soccer camp run by
coaches at the Italian American Sports Club of Rochester.
Most of the coaches there have been involved in the summer
camp for years and said it’s a program they look forward to
running each summer, and that they love working with Hope
Hall Students.
Each day, the kids were treated to authentic Itailian cooking
made by Sports Club volunteers. On the last day, the coaches
were touched to receive posters made by several of the
students, and a ball signed by all the kids in the camp. Each
of the soccer camp participants received a certificate from the
Sports Club, as well as a soccer ball to continue practicing
skills learned in the camp.
If you’d like to see short videos showing the kids using math
to play frisbee, creating fruit kebabs in the kitchen, and trying
to outsmart the goalie to score soccer goals, check out Hope
Hall’s facebook, Instagram or Twitter pages.
Thank you so much to the wonderful people who contributed
funds to make it possible for our students to be safe, continue
learning, and have fun this summer.

The High Hopes Golf Tournament Hits a Hole-in-One for Hope Hall
On Monday, August 2, Hope Hall hosted a sell-out tournament at the
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advertisers, golfers and donors helped us net over $62,000 for our
students! We are beyond grateful to everyone involved in helping
achieve these results.

In addition to raising needed funds for students with learning challenges,
we also enjoyed a perfect summer day, good food and great company.
Special thanks to our emcee, Jim Aroune, of Spectrum News, our Golf
Committee, including Frank Murano, Chair, and Dick Schauseil, CoChair, the staff at Greystone, and our fabulous volunteers, for ensuring
the day went smoothly and our guests had a great time. To view or
download photos from the day, visit our website.
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First, to the driving range for practice

Then, on to the greens...

A great day for golf!

Jim Aroune, emcees the program
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Celebrating Our Alumni
Each year, we send our Seniors out into the world, confident that we’ve given them wings to fly
successfully, in whatever areas they choose to pursue. It’s always heartwarming when we hear
from our alumni or their families on where their journey has taken them. Join us in congratulating
and celebrating the following young people who graduated in June of this year. Watch upcoming
newsletters for additional Alumni Spotlights.
Twins Paul Conroy and Joe Conroy volunteered during a week
over the summer at a baseball camp they attended up until 7th
grade, and at which they have volunteered each year since.
Immediately before graduation, they both interviewed at, and
were hired as apprentices at Craftworks Custom Cabinetry of
Fairport, where they are utilizing the skills they learned in Hope
Paul Conroy
Hall’s woodworking program.
Grace Magar is a big fan of Hope Hall’s woodworking program. In
fact, it set her on course toward her career. She will start college
at Morrisville in the fall to study woodworking, and hopes to
eventually open her own woodworking business.
Grace Magar

Cameron Underwood

Joe Conroy

While still in high school, Jessica Myers got a position working at
Wegmans. Jessica received a scholarship to Monroe Community
College, where she will begin classes in the fall.
During Cameron Underwood’s time at Hope Hall, he became
interested in, and very talented at woodworking. He even crafted
a bookshelf for our library. This summer, he got a job at Jeffery
Ellis Carl Cabnietmakers, which he writes us is “...pretty fun!”

Jessica Myers

Special Thanks to the SBC Cares Backpack Giveback Program
We send a world of thanks to the SBC Cares Backpack
Giveback program for providing 100 new backpacks and
water bottles, along with $2000 in funds to augment our
school supplies for the year.
This SBC program provides students in need with
backpacks and school supplies at the beginning of each
school year. SBC members can rally their companies’
employees to purchase school supplies and build
backpacks or decide to make a monetary donation to this
cause.
This is such a significant gift to our students, because 87%
of our families live at, or below, the national poverty level. Having additional school supplies on hand at
Hope Hall to supplement supplies that run out lifts the burden from the shoulders of many parents.

Support Hope Hall with a Qualified Charitable
Distribution from Your IRA
What is a qualified charitable distribution?
A qualified charitable distribution (QCD) is a distribution
of funds from your IRA directly to a qualified charitable
organization, such as Hope Hall. Because the gift goes
directly to the charity without passing through your hands,
the dollar amount of the gift may be excluded from your
taxable income up to a maximum of $100,000 annually.
The gift itself can satisfy all or part of your required
distribution and create tax benefits, even if you do not
itemize your deductions. Keeping your taxable income
lower may also help reduce the impact to certain tax
credits and deductions, including Social Security and
Medicare.
This is a Win-Win for all concerned!
• You can make charitable gifts directly from your IRA with pre-tax dollars.
• The gift amount is excluded from your taxable income.
• The gift amount can be applied towards your annual Required Minimum Distributions (RMD).
Who can make a qualified charitable distribution?
• You must be at least 70½ years of age at the time of the distribution.
• The distribution must be from your Traditional IRA.
• The distribution must be made directly from the IRA custodian to a qualifying charity, such as
Hope Hall.
• Qualified Charitable Distributions (QCD) are limited to $100,000 per individual each year. Your
spouse who qualifies may also make a QCD from his or her IRA.
• For a QCD to count towards your current year’s RMD, the funds must come out of your IRA by
your RMD deadline, generally December 31.
Many individuals who are required to take money from their IRA but do not need it for living expenses
have chosen to make QCDs from their IRAs to support Hope Hall. This may make sense for you too!
Please consult with your tax professional to determine how you can provide a Gift to Hope Hall
while achieving the greatest tax benefit.

Back to School Safely
We are excited to be welcoming students back to fully in-person
learning on September 8, 2021. After 18 months of various
combinations of on-line learning, hybrid-learning, and in-person
learning, it is great to be able to have the entire Hope Hall
Community back together again, under one roof.
Last year, we were successful at keeping everyone safe. We had no
cases of COVID in this school, even when we returned to full-time,
in-person learning from April through the end of the year. We expect
to be equally successful this year. Unless the Delta variant gets ouf of hand and New York State
requires us to close, we plan to remain open throughout the year for full-time, in-person learning,
because we know how essential that is to our students’ education. Some of the actions we’ll take to
accomplish this include:
•
•
•
•
•
•

Masking for everyone inside, regardless of vaccination status, with mask breaks provided
Visitors coming into the building will need to complete a health screening
Students will sanitize their hands upon entering each classroom
We will continue our conscientious sanitizing procedures
Virtual learning will no longer be an option
Students will be sitting at cafeteria tables for lunch with four students to a table, 3 feet apart

If you have any questions about our policies, please feel free to call our main office at (585) 426-0210
or send an email to to safety@hopehall.org.

A Senior Success Scholarship Fund Thanks!
From July 19 through August 13, Hope Hall participated
in The Gannett Foundation’s A Community Thrives
Fundraiser for our Senior Success Scholarship Fund.
Thanks to the generosity of so many people in our
community, we were able to raise over $8,300 online, with
over $2,000 of additional funding coming in through the
mail, to help fund the education that our upcoming Senior
class needs and deserves. On page 5, you’ll find the
success stories from some of this year’s graduating seniors
to discover what a difference a Hope Hall education can
make for our students.
What is also important about this initiative is that, because we raised over $6,000, community
generosity has opened the door through the Gannett Foundation’s Initiative for Hope Hall to be eligible
to apply for national grant funding.
Although A Community Thrives has ended, if you would like to make a gift to underwrite the success
of our Seniors, we welcome your donation! Please simply note on your check that is for the Senior
Success Scholoarship Fund and send it to Hope Hall 1612 Buffalo Road Rochester 14624.
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Where differences are celebrated,
learning challenges are overcome,
and lifelong success begins, one
student at a time.

Honoring Dr. Michael Mendoza,
Commissioner of Public Health, Monroe County

Celebrate with us virtually at our Livestream Gala!
To register for the Virtual Livestream, including early access to the auction,
or for information on sponsorship and advertising,
visit HopeHall.org or contact: (585) 426-5824, ext. 107 or Samantha.Standing@HopeHall.org

27th Toast for Hope Gala

