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DIRECTOR’S CORNER

COLLABORATION & COOPERATION

"Ubuntu: We are who we are
through one another; our

humanity is bound up in one another.”
- Archbishop Desmond Tutu

During the month of February, our
character development focused

on goodness. We will continue to
build on this theme because there is
such a great need for more acts of
goodness in our country and

our world.

This month, our focus will be on two
values that are critical for building
a strong Community. These values are Collaboration and
Cooperation. Many people think these two words mean
the same thing. They don’t. Many people think everyone
knows what these words mean. This isn’t always the case.
And yet, fully understanding the meaning of these words,
and actively practicing them, is critical for building a strong
Community, whether at home, at work, in school or in our
neighborhood. These two values require a great deal of
practice for us adults as well as for our children.

| believe that our children are unfamiliar with these words
because they are seldom used in everyday vocabulary. In
fact, three opposing values seem to get the most attention
in our world today: fierce competition (someone always
has to win, everyone else loses; getting ahead and being
first/best at whatever the cost is what matters); rugged
individualism (me first, what’s good for me is what should
be good for everybody, it’s all about what | want/need), and
lastly, “Because | said so, that’s why.”

Collaboration and Cooperation run contrary to these
prevalent societal values, and yet they are basic to what
it means to be human. Collaboration means working
together with others to achieve a common goal.
Cooperation means almost the same thing, but for me
there is a slight difference. Cooperation means working
together for a common goal, but it also means getting
along with those with whom you are working, honoring

differences of opinion and styles of doing something,
and appreciating the fact that there is always more
than one way to achieve any goal. In other words,
collaboration is what you do in working together, and
cooperation is how you do it.

John Burgh, a leading expert in the science of the
unconscious and how our brain works without our
awareness, says that humans come “factory equipped” for
compassion, generosity, and cooperation. In fact, one of
our innate, built-in goals is to cooperate. In other words,
cooperation is what God always intended when God
created humans.

In a book titled The Book of Joy, the Dalai Lama states that
so much of our stress is created by our seeing ourselves

as separate from others. This goes along with the quote

| started my Director’s Corner with—Archbishop Tutu’s
African word Ubuntu-we are all connected. When we

see ourselves as separate from others, when we are
constantly comparing and making judgments about how
we’re performing and the performances of others, when we
think we have to have all of the answers, then stress, anger,
frustration, and fear take over.

If you need evidence of this, take a look at the partisan
politics, and the fear of anyone who is not just like us, or
who does not share our point of view, that dominates our
schools, our nation, and our way of thinking. This is not
what God intended for us when God created humans. We
were created to be social beings who need each other

in order to be our best selves. We were created to be a
community, collaborating and cooperating with each
other to achieve the best outcome for all. We were
created to be interconnected, not un-connected.

During March, our emphasis in classes will be on the fact
that each of us is responsible for, and essential to, the
success and learning of all, and two different perspectives
can create a whole new third and better way of getting
something done.
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Director’s Corner, cont.

Here are some things you can do to help reinforce the values of collaboration and cooperation at home:

1. If you have assigned “jobs” or responsibilities to your child(ren) at home and you have to constantly remind them to do

it or find yourself “yelling” at them because the job isn’t done or isn’t done correctly, try this. Sit down with your child and
explain the importance of the job for the good of the whole family. Tell your child that you know s/he cares about the family
and that this job will help everyone. It doesn’t matter if this job is doing the dishes, or making their bed; it’s important and
the family is counting on him/her to do it. All children, especially our students, need to know that people are counting
on them.

2. When your child does the job that you’ve given them to do, don’t just take it for granted. Tell your child that you
appreciate what a big help they are to you and the whole family. Those words and a hug from you mean a lot more than
an allowance.

3. As parents of our students, please be sure that the job you have given your child is something they’re capable of doing
successfully. Most of our students have memory problems and when they get home from school they are mentally worn
out. If you ask them in the morning to turn on the crockpot at 4:00 p.m. when they get home, they could easily forget and
the whole family will be negatively impacted. Setting up a routine of daily responsibilities or a visual reminder system,
such as a white board, of what their role is in contributing to the well-being of the whole family, will increase your
child’s ability to succeed, and decrease stress for everyone.

4. Check yourself on how well you are doing in your own situations at work. Are you simply collaborating with others to get
the job done, or are you adding the dimension of cooperation to that job, letting others know that they matter? Do you stay
out of workplace gossip and offer to support a co-worker who may be struggling or feeling overwhelmed? Do you
stop yourself from judging others and seeing them as “wrong?”

5. When working with others to accomplish something, if you and someone else in the group have differing points of view
as to how best to do it, try active listening. Listen to what’s of value with the other point of view, see how you can merge it
as a “both-and” idea, and see if what is created is a whole new, and probably better way of accomplishing what you need
to get done.

| truly believe that as we all grow in paying attention to our interconnectedness and operating in collaboration and
cooperation with others, we will find this increasingly easy to do because it is “in our hard drive” and what God
“programmed” us to do. We will also find ourselves and our children much less stressed.

Count on my prayers for each of you as God blesses our effort to become more fully human and live in community
with others.

Lita eane

Choose Hope Hall School
United Way Donor Option #2108

Does your workplace promote giving to United Way?

Did you know that the ONLY way Hope Hall students receive funding from the United Way
is through donor designation?

Please consider choosing option #2108 to help ensure our students have access to the
type of education they need and deserve.

Sa’[urday April 25
O-10pm

Sponsored by the Italian American Sport Club of Rochester
1250 Buffalo Rd. Rochester, NY 14624

Enjoy a delicious six-course Italian meal including dessert, wine,
music, and raffles!

$55 Per Person | $390 for Table of 8

Reserve your spot by April 10
For more information or for help purchasing a ticket, table or sponsorship,
contact Taylor Ballard at taylor.ballard@hopehall.org or (585) 426-5824, ext. 117.

SPONSORSHIP OPPORTUNITIES

Spritz & Sip Sponsor Buona Tavola Dolce Sponsor

(exclusive) $2,000 "Good Table"” Sponsor $150
Become our exclusive Spritz & Sip Bar $1,000
Sponsor and enjoy recognition at the bar and
visibility throughout the whole night.
Package Includes:

Become a Dessert Sponsor and
sweeten the experience for all

Become a Table Sponsor and enjoy unique visibility
attendees. Join us at the event, along

at each table. The Buona Tavola translates to

"Good Table" in Italian and will showcase your with a guest, and let all our attendees

Table of 10 dedication to our mission for all attendees to see. know you support our work.
Name or logo exclusively displayed Package Includes: Package Includes:
at the bar and each table Table of 8 2 Individual Tickets

Recognition during the event Recognition during the event

Name or logo displayed on each dinner table
Recognition during the event
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Where differences are celebrated,
learning challenges are overcome,
and lifelong success begins,
one student at a time.
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